Hagtiumsinnunazyssdunaiuindemmddguardndudonsuimsemuduededs 1flosan
nsAamuuazUsedunaifunsssdiunanunsufiRnuvestfiiium Mflanuasnadesiuinuaiy
flgnalivielal saufinisfidiusiuvesmedsermuethauiade ssdnisudmsaasvaduides lugue
psAnsUnAsedwiRaduiin s ifiazdedlinisuinmsuaussuvuluguvy Ssduduiiazdesiinisdnyi
MenuNansAnmuLazsEuRaLKUTRII YRS (e TnTeusAvEain UszdvBravesnisaidunislu

AumAnee ieltiuTeuiisun1svinaueesUiinunndnaie

M98 52 08UNIENTIUNIA MY IIAIENITIAVINLHUN A UIVDIDIANTUNATDIAIUN 990U W.A.2548

WA LUALLAND S (RUUN 3) W.A.2561 t9A1uAlfeIAnN1SUNATEIAIUDIU FDITAYLNURNA LI DID UL
o a ~ ] a a v ) ' P a a a

wrun1TAdueY Weltdueiesdielunsldsudssunanazgnineinsaneg lnegdniluszandniniasg

Usgansna 1nnulusila iinUselevdgegaunvediulagnauausininufoinisveslssyvy Saudineeins

UnATeddiurasduaziukuimuviasdunfdnielsAnty warinlldanunsauaddamanisandua unindu

1o Aldaiu1saNnazuiuanmiuadtsavodunuRmuIneduls A1y 99AnsUnATesdIuviosnu

' '
= A IS = o 2

selinsoadiafidAglunisasiaaeunisaniivauinduliauinguszasansoussqlmunensely

)}

91915 &9 “szuvfaniu” uaz “seuudssidiuna” azmlueiesfolunisundeyasieg u1usuusuila

AN vTUILAgAnIANTUI

1. anudAyveInsinnaLazUssiiung
a a o v a < 4 a do 9 a a

n1sAnn1uLarUsEliunasuiauedu Wuassllendndulunisusuusedssdnsaines
lasansfaiunisey laeinisiany vaneds fanssuniglulasainistdegnesnuuuniielvdeyaleundu
Wneafunsaniiulasinis/Aanssy Jymnidandeyey Ussansaimvedisnisaniiuauligas Anldang
lasanis/Aanssuaaiunimimuald nguidwanendnvedasinis/Aanssuldlasudsslevivielasutes
nifiasandu adgvilunisavauaunimasnisaiiva devan Tunsessaeuanudaudilunis
Yjuanuniglundisaunsesenitmiisny nqudinuieilasudseleviainlasanis/Aanssy
nsUszdiuna fie n1sasaadeunanisalunulusgninimasdunisisenienaiinisadunisdnse

=Y v o a @ a o & [T Y a a 2 =

wSAuluua Fan1sussiiunaidudsdnduuie iun1sinaun 15U seiuNau Uz dun1TUTIn
wnuunivuabildinsufuaviely agnels swduimdindunuanunlaandunisluwdruulinadu
agals ihludanudisanuununuiinmvualivield Fawaildannsfinmuwazdsafiunadeindudeys

doundunanunsaihlUlglunmsusuuuasdndulalunsdnviuauinuiosdusaly



2. Uselavivaanisinniunasuseiivna

v

fusmsesdnsuimsausuatihuibos Tnshnuuazsaiiunadulsslonidensuimsanlsd
AL ol

2.1 dpasTninegnnsvesesdnsuimsdintiuBes aunsofisanainnsinmuuasysediuna i
AanssallaldminernsifieameiazujiRauessliussaninmuasifissmonaninudosnisvesszvnvuy
w3alyl

wa

2.2 famuuszifiunan1sufiRnuremiieny nsussilunasziandbiiiuianisufiRnuues

'
Y Y a o

dawsnee Indulumudhmnesziaiguimstmvualivseld

[ ! =

2.3 JJundninaeifiansananufauveuiastsyidunanisinnuresdming fudunaseiies
NNSARMINNENITUHTR MY SduIisnilsnuansausmsnulildaudmneuas i iniinmvun
faumslasunsiasanaLRALYeUNAY
3. IUIzaIAUaINITRNAINLATUTHTUNE

3.1 wislinisfiamunsussdiunadulusgedfivszdnsam inusslevidseuszvunazainise

ke Y & 1 a
POUANDIANABINTVBIU ST Ul TuRE 19
3.2 ielinsfnanuwazyUsediunaussqinguszasauasidmuneninell

3.3 We3tlannudeanisnwiasaesdssrivuluiuimuathudssasunlulansaiulym

' 1%
a a

NNAYY
3.4 ielvguimsviesiuldifuteyalunsimunviesdusiely
4. psaULAZLUIMSIUNsARMULazUsEIUNE
4.1 nsaulunmsfanuuazUseifiupag
MsAnmuLarUsuNa LNUT AL Y898 9R N SUSINSEIusUa ThulBas asdesiiiunis
a5z ounsEnInalng 118280155 URRIUIT0909ANSUNATIAIUT 09AY W.A.2548

v A

LA LUALLANDY (QUUN 3) W.A.2561 99 29 ARZASSUNITAAAILLATUSEITUNALNUNAUIDIAUY T871U19
PN A9l

(1) AAUALLINIG F5N1TUNITAARILLAZUTE LI UNALNUNAIUN

(2) ALAUNITAARIULATUTZLIUNALNUNRIL

(3) F1IUUNALALLEUDAIULTUTIAINNITAAAIULAZUTLTUNALNUN AU VDI UAD
HUSVNSTIRedY e lviuSmsviesiuiauesieanveadiu LazamznITUNISRILIRY niauaUsenaANg
AsAReLbazUsEiuNakun U iUz ulun o uns UTuRawe ngTuduriudula i use9unNa

< (v 1 ¥ a, Y (% 1 a [y} 1 ¥ = d" 35
LAZLAUDANULTIUAINAILALARIUAUSENA WUz znat lldssninauduiulageg1auseUas nileAsa

= % =l

melunousunauvemnnd

(4) wegsIPROYNITINNIVTDANEYINULNEYIBUJURMUAUTLAUANATS



4.2 BnswanadosdefildlunishinnuuazUsafiuna

AMENISUNSARMULAZUSETURALNUT AL B IR NMSUS SIS Uatudes 9wy
mMsfnnulazUssiuRauIuiau sy suvidsdensensaamalng sufiga 7 un 0810.3/2 2931
ariufl 15 neun1AN 2562 309 FnduULIMINSNUTILUALTANBEY (1A, 2561-2565) 18409ANS
Unasesausiesdu dall

(1) MsAnmuwazUssiiiunagnseans

(2) MsAnmuLazUsTURalATINIg

(3) agUnan WAL TiBaRY

(@) Foraueunuzlunssavhunuiauiesduluswian

(5) miammmLLazUizLﬁumaqwamam%é’wiwuaﬁaumLﬁami’mLLmuLLaz‘UszLﬁuma
Ye09ANTUNATEsEILTRIRY (e-plan)

=3

(6) M3fnm Az UszLliuNalATINITAEIzUUTUNNUYTdvieau (e-laas)



a

d2un 2

foyansdmsuimsdausuatuigas
1. fiseuazarauian
pafn1UIMsdIusuatiubes Megluundinoniasniny seeEn1eieIneLnorTaAIIL
Uszanad 9 Alans seegn1avineindamdauasnuudszanas 80 AlalAT UaagrIaaINNTUNNUNIUAT

Usgun 712 Alawns dnunuszuia 65 a1319ilaiuns nIeuszuin 40,625 15 avegiaril 199

1%
[ v =

vyl 1 fuatiuiees s1nersasnsN Jandnuasnuy
lasunisungiuzatnanisvasudussdnisuinisdruiiuaileTun 30 unsIAN W..2539

ANUUTLANANTENTNUMA NG

DIUILYAANAGID

NFLntloasa FUAATENATIN SUNDATAIATIY M TAUATNUL
Aelaasn FUatIUAD SUNBLNUEITIA JIWIAUATINUL
NANZIUDNITA FuauLAe SNDAIAIATIY FIRIAUATNUL
NANZIUANATA FUALNUEINS SUNDATAIATIL NRTAUATNUL

2. dn iUz

[ '
A ]

fufidulngpduinuguaduiiugaduuisdn Imaa@qummzé’uﬁmmaﬂizmm 150 - 75 103
Tnelufidnuasduimg tazenz wasdudilse anmituiuduiusiwunse Siflediuan
Andetufunaumuanintnim werasimhddluiud wid 5.8,9,12, 14
3. dnmgiiane

anmgfienadalugvesesdnmsuimsdiusuatiudes wisesnidu 3 qq

andou Budwdvaeideunuamiug f Wounquniau

aoru Budusiuaedounqunian v Woudugeu

gavum BuRusideunanay - nuaus

gumgiliade 30 - 35 esmwaldea gegnialuuszann 40 esruwALdea

gumglivhanlagiads 8 - 10 earmiwalTea
a. Usz¥ananduindvatiubos

frvatues Wusuaiiud deognsiians unnidoddvesduneniasasiy Samiauaswuy
sugsdnlvgonemnindlemayastidouiilvanedeglun sunovigmu adesuniad 3 way
Ffaunssrdunduudn Wndduguithudont Gagtuluiise sun thudes)
foun W.A.2430 1ugsludubenialsaszuinsugndedinsiunn Fvldenewludedwlninieia
nyfunnuastuieation (Jaatuthudes uyil 1) uazéhelegthuungng Magtuthuund nyi 3) wazdnds
yyftuaufetaqiu Sy 16 mjthu swilfluiesdiudnlngdl 2 i fe widfe nwidanu s1ugs
dulvgiuieaiauinns fovay 99 uardesas 1 dufiemrauiaiad dseglulunnisunases

DWNDFATAIATIN FINIAUANLUY



5. gty , ATAEaULAzUEYINS

ol LADUNOUAIAN 2564

Aua/mydnu AT Uszrnsvne(ay) | Ussynsuea(aw)
il 1 thuides 287 517 556
vyl 2 thurie 150 263 262
vl 3 thuund 248 468 463
vyl 4 thuvuosilo 162 302 296
vl 5 thuneudeu 140 276 290
wyjﬁ 6 UUA9YIN 257 465 449
M 7 Ui 139 229 218
vyl 8 thuunany 170 291 312
vyl 9 thuunany 266 476 461
vyl 10 TG 182 354 337
vl 11 Trunuesile 238 409 432
il 12 tunoudou 173 290 281
vl 13 turio 192 391 386
il 14 Tunany 185 336 327
vl 15 TG 188 305 324
il 16 Tumuesile 181 328 323

EXLY 3,158 5,700 5717
ruvieRY 11,417
29218UarIUUYTZVING

Uszang Uszyinsve(au) Uszrnsnge(au) 129918
U5r9nsie v 1,284 1,224 919N 18 T
Us8vn3 3,707 3,560 91g 18-59 U
UsenIEasane 709 933 974 60 T July

33U 5,700 5117
SRy 11,417

6. AUigyAuatIuLees

v
IS o !

2
fv A

AaUNTWa1A1 UAAUINY  LNADAULSITUR

HARAUTVE WA AN]

o
A

AULABUIULDDY

v




6

7. Wlsunsnsiaunvasduivisasdnisuivmsdaudivatiiubos
1. duasunisunasedluszusudszesilne dulinszumnensgnsadulszyn duasuwasiauinisdes
mMsUnasesviosiu Tilnrmfovihuasidunds
2. whowitaasinsUmMsdusuathwses muvdnsssnivia feanugase sisssy Tudda lay
Ualomalyigingusu Ussrvuiidusiuwaganansonsivaauls
3. duaunsAnuuaziannenad lunnsedudaudidindn syuta aufessdulisendnu dnsia
mMsfnuATimsgu wazduaiumsnylugueu WinGeuldilonanansAnuindiouiuiniFeulu
loa ilewaunenvuluguel i mannd ety
4. daedulasamavilsiua nilwdnsaeiliudaznguoidnsineg Weadanu auedn ahaseld dield
ynthufinuvinasineld ezduaSunasfaunszuuiassgoguvulidundauazdatu meldsuan
WPITEFNANDLNE
5. duaiununmiinvosnuluanesdnsuivnsarusualiRdy wu

5.1 MIguaraeeny fiins fUaetend szdalsidmihiieenaingruisnruazain lunisdneiu
Dedfen Tmnmgdusazynifounuamumnga

5.2 atUAUAINTTUNGY DAY, NAUART NENEIIVU

5.3 §alvisiianssuse dwsudgeeny TadAanssusuiuy

5.4 davilegendudmiugsesloniavnadny

5.5 daAnetiniGeulazie vy Ugnils aasssuiiiosesuesianinlutisnniaiEeu

5.6 davnvieaiauansisue Weiduiindeundouls
6. duadusuansisaauyag e liszanvudanuduegiia annmzarndes iedesiulsasiieg
TiiUseAvBnmannd sty
7. duaSugiidaygvieiu Ugniluazeyiniansssusuinuvesisiunazuesed ielvivusundals
SeusuazufiRduneniusiely
8. daaSuuavatuayuiuUssinaneadaauiw USulsedonuruanuiwiuasianssuudatuiun niey
wwinfiwiluinAmendnuazdrnudude
9. WaszuvassyUlng assyunistitnns LAz Iie e
10. daiaBunazsimunsnunsdnnisdauindon waznisdafvvezyalesesnadussidou annslideindl
wazduasumMstledunsd
11. Waunausmdesfulazussmansisudonhofinuazisaguvu damiaieslondougunsalls
Wgamaitefnunudasndtluinuasnindau ieandameaninluyuyy
12. Vsuugapivimimelussdmsuimsdusuathudes Wemenueguazdudsiidaniigmuasau

fvatIuLpIRaly



7

o o 4

8. AdeniAd (Vision) NISWAILIEIANISUSHISEIUAIUATULD DY

“ArauIey  AAMSIIN  ATIAATNYNTUGAIINDTY

[

9. gnsFnansnsAYasesnITUIINIduduatiiuEes I 7 grsanans el
1. gnsmansnisimuniiuiionineg

ENANANTNITNAILIUATYSAY

gNSANANTNITHAIIUNIIAN Y AU THUSTINRALTUNINTG

gMsMAnSITHANMUNNeINSsTIIMRLATAAdeY

gNSAANTN TR U ALY AT TUEY

gNSANANTNITRAILIUNSEBINTUTIS

N R WL

gNEANANTNITNAILIIUENETINT o0 NE?



8
d2un 3

NAN1SAAAIULAZU ST UNAINSANEAS

MsfanuazUsziuRawRURRLNTeRY museideunsensiamalnginfensTavuruTu
vasesRnsUnAsasETioshy W.A.2548 uiludfiudinds @Ouft 3) w.a2561 Wunuuiidvualfaaenssunis
AnmuuarUssiliunaunuiauesay sudunisliavuuununasiinvualy fadudumioesms
AamuuazUssifiunawnuiauviesdu Tnsiunisiiudasanelunnausu Tuusuiivssnneald
sulsEanas1ene fisteaviden K

1. WUINNNITRAITUINITAANINLAZUSLEUNAENSAEASINOANNFIAATD LN UWRILN TN

Usznaume
1.1 Foyaaniniiluwazdeyaiuguvetasdnsunasesdiuriedu 20 ALY
1.2 MAATIgian1InIsaikasAnenIn 20 AZLUL

1.3 gnsrans 60 avhuw Usenaume

(1) gnsenansvesesAnsUnasasdIuisiy 10 AzUUY
(2) gmsenansvetesAnsUnasesduiesiululnimin 10 AzWUY
(3) gnsAanIIanin 10 AzhUY
(4) Fdfevimmd 5 AU
(5) Nagns 5 AZWUY
(6) WhiszasdvasusazUszinunagns 5 AzkuY
(7) In8uMsgnseans 5 AUy
(8) U 5  AvWuu
(9) mnsidenlosvesgsmansluamsau 5 AzkuY

AZLUUTIN 100 AZLUY LNURNAISIALND LM ANAINLADAARDILALTULARDUNITHAIL

NOIDUVBIBIANTUNATBIAIUNBIRY LlAITHaeNIN5o8as 80 (80 AZLUL)



a I3 A o v a a 9 y  a a v
BUUN 1 L'U‘IJLL'U‘UVIﬂ']ﬂu@ﬂ‘lﬂﬂmzﬂii&lﬂqiﬂﬂﬂ'lllLLﬁSUiSLNUNaLLNUWW‘U'TVIE]\?Q‘U UiSL&l‘USLWﬂSLLuu

N15ANAILLAZUTZIUNAENSAEASINEAINNEDAAGDINUNAIUTDIDY (W.A.2561-2565) UsednU

QUUSSUNY W.A.2564 VDIDIANISUSUITAIUAIUAUIULDDY DILNDATEIATIU FINIAUATNUY

UsZhAun1sNansan

SNYAZLDYANANLNEUN

ATLUULAL

AZLUUNLA

1. Yayaanmluuaz
UaUANUFIUYDIDIANT

Unmsasdluiosnu

arsUsznaudaedayadail

(1) Foyaiiiaiusuntenin i fnsssmyting
YUYU/AUA dnwznUTEnd Snyug)enne
Snvnuzvashu dnvarvowumani Snvagvedld/nldl aa
frunadies/nmsunases Wy lwan1sUnATes N1sidonds

8%

20
(3)

18
3

a

(2) ToyaiigliuamunIsileyn1sUnATes LY LWAN1S
UnAsad N15:80NA9 18 Useang wiu %’aagmﬁmﬁwﬂ’mu

UsEnnT 1agd9e18ukarIuINYTEIINg 18

(3) doyaiigliuanmmIadens WU MIANYY a3

DIYYINTIU YUANFA NTFIRUAUATIEN 18

(4) TeyalNedINUTEUUUINITHUTIU LU NMSANWIANYLES

A5hHn N1sUsEU Insdns =g

(5) ToyaienfusEUULATYEAY WU N1SNYAT N15UTELS
N5UAERT NSUSNNT MIBATYd @RamnTsy NMSWINYE/

NANDITN UIIY 8%

@

(6) Veyatnediumawn Uszindl Twusssy Wy msduie

mau Useindluazaulszdnl gilagviesiu My

1%
a v

AuANuLloIazueINszan M8 Laydu 9

a

(7) ToyaifgIiunsneg1nssssuwd 1w 1 Unld guan

ﬂiIJﬂ’]W“UENVl%JWEJ’mﬁﬁiSWUWa 8%

(8) madsuardaiuteyaiionsinvihunuimnyiosdu

vsensidtoya U

) miﬂizsqmﬂimnﬂuﬁaﬂﬁu JUUU 35015 waens
FuumsUszgseneaiiosiu Tngldnszuaunssudn
391 wdndula sauesivdeu smsuuselevid Aty
UsnNw1nse LLaﬂLﬂﬁﬂuﬁaui euAtmdmsunisiaun

71990 UANNBIUNIINUNNVDIBIANTUNATBIAIUNDIDUY




10

UsZAuUN1sNaNTaN

SNYAZLDYANANLNEUN

ATHUULAY

azkuunla

2. N15IATITA

dn1InsaluasAnanIn

arsUsznaudaedayadail

(1) mAneiiaseunquaLdenles Anudonados
EVSANARNSIININ YNEAENTNITNAIUITEIBIANTUNATEA
dwiesiuluundanin gvseanivetesdnsunasosdiu
vioadu ulsugvesfuImaviesiu safenundonlouny
gNsANARSYIA 20 U uuimuAsygialasdanuwian

Wag Thailand 4.0

20
(5)

17
aq

(2) NMFIAIIZANNT L9957 BR DI RNIELAaZ NS
Jarulgnavesnisveauly @an1nnsaiindusan swmun

71890U

(3) AMTAATIEINIIEIAN LU AULTNIU ASANY
FNB1TUEY AIUYINIU DIVEYINTIU ﬁzyjmmmwﬁm

wialwlad 9159 Useinedl Tausssu glidyavieadu Wudu

(@) MFURTIMLATYERa Toyamunelaniauseu
NSALETURTN NFUDITN NHUNSF AN NTHALIDITN
waNaUA1aY anmniaasugiakazauduegiialy

Wy

o T
] aa a a

(5) MAATIZRAWINADU NUNFLTYY FTTUYIRAE
MINAAans NTEUIUNTVSeAIIAATY N15UsERYETNNA

o3

RO INADULALNITHAIL

(6) nanTIAzFnEn eUszdu@a LA ANSWRIL
Tutiagtuuaslomanisiamnlusuianyesiosu
fremadin SWOT Analysis flonadsuanenisadunulaun
S-Strength (Q@LLsﬁﬂ) W-Weakness ('«qméau)

O-Opportunity (lon1a) uag T-Threat (aUassn)

3. gNSANENS
3.1 gNSANANTVDY
29AnsUNATRsEI

Yy a
NaNaUY

arsUsznaudasdoyadall

aonAdesTUAN WNIEIAL LATYRY Aswandonvosiasdy
Useifiudamnsimuiiaziuinianisiannfidenndasiu
gsFanTvedafnsUnATsd ety wostdosloamdn
U513 whuensmansvnd 20 U wnuinuiasugiouag

A9PULRITAkAT Thailand 4.0

56
10

3.2 gNsAANIvRY
29AnsUNATREIU

TosnululundwmIn

donndaastiouledatuanInginy iswgia dwingey
YBWIRNY kaTENSAIANTIMIN Laziaulemanyssvnsy
WHUENSAENTYIF 20 U wauimuiasegiakasdeny

W98 ey Thailand 4.0




11

UsZAuUN1sNaNTaN

SYAZLDYANANLNEUIN

ATHUULAY

azkuunla

3. gnsAans (sa)

3.3 gNSANENTININ

A0RARDANUYNSANANTAHRUINAUIINTR gnsaan T
1A WHUITRHULATYFNILALHIAULYIR UHUNITUTINS
F1UNSUNLAY Uleune/gnseans Aay. wasuleussguia

(%

NANUsETTHRUENEAEnTYIA 20 U wag Thailand 4.0

(10)

10

v 6

ey Falldnwazlans@nIuNInNadAnsUNATENEIUY

viesdudesnsezluvioussgivewianogednau

(%

apppdaanulanawazfnanniudnyasianiz e

U v

29ANSUNATBIAIUN DD LasdUNUSAUIATINITHRILUN

71890U

3.5 nagns

WARILALAUY DI 3301 NNSHATRINABIVINIAILSIUNR

4 dl s ! 4 QI dl o !
VU’]V]SUBQENF"Iﬂ’i‘Uﬂﬂi’t’]ﬂﬁ?u%@ﬂﬂu%ﬁ]S‘L«!’IVL‘LJQﬂﬂﬁUiﬁij

¥ o 6

ety visenandliiudsanudauludanazadunisii

LYY

USRI vimlt

3.6 Wuseasnvag

1 < 4
LLGIB&'U‘JK;’Lﬂ‘NﬂﬁE!‘VIS

WhusrasdvesusiazUssinunagrsiianudonndeuay

arvayusienagnsiazinty ssnedwildslandaiau

3.7 ATUNIY
gNSANENS

(Positioning)

Augatuduiudlun sty eliussg

£ £ L3

A9 ALYDI0IANTUNATDIAIUNDIDY TUAAINNANYNIN

1% ' '
A a a a

YoINUTII3 Nzthludnadsanisensenans

3.8 BHU9U

WHUUYTRYRLINEaNT TRRIUT lUB AR MYIUA

' = a = - o a
aslaningluFeddasewmlvEaununuiinain
Whdszasd Madn Andwany nagnsyntunisenseans
WATYNSANENSVRIBIANTUNATEIEIUVBDUNT AU ALY
lddnsdavinlassmsimunvissduluisuianiviedulay

TLUMNUIULAZANUARLLEGINE

3.9 AMULYRNE9VDY

gNsAEANSlUNINTIN

m’mL"?'}auiaaaqﬁiauﬁﬁﬂﬂﬁmiﬁwmﬁmﬁuﬁLﬁmwamém/
1ASINTNNUNUENTAEATUR 20 U UNuiRIuLATEEAa
wardInuwien@ atufl 12 Thailand 4.0 wauwawinne/
WHUNRIUINAUI T/ Wi T v i ensamansnis
Wawwesesnsunasesdiuraduluandminuas

gNEANANIVDI0IANTUNATRIEILYIBADU

FUASLLUU

100

91




12

A7UNAAZLUUNTTUTSEIY MULUUT 1 N1TAAMULETUSHIIUNAENSAEASINOAINNFDAARDIUKNUNRAIU

11990U (W.A.2561-2565) Usea1UaUUTEUIU W.A.2564 UDI8IANISUSUITAIUAIUATIULDDY
DLNDATAIATIU VINIAUATNUYN

Usziaun1sinansan ATuuUAL | AzuyuUTlE
1. oyasnmitiluuasdayanugiuvasasdnsunasasdiutiasiu 20 18
2. MFAATIRVEN1INTAILBTANENIN 20 17
3. gNsANENS UsEnausaey 60 56
3.1 gnsmanivesesrnsUnasesdILTiosiiu (10) 10
3.2 grsrmansvaasdnsUnasesduiesiuluundamin (10) 9
3.3 gNSANEATIINIA (10) 10
3.4 Adfuviend (5) 5
3.5 NALNS (5) 4
3.6 \UsyasAvesusasUssiiunagns (5) 5
3.7 PUNYNSANENT (5) 5
3.8 WNUNTU (5) 4
3.9 mwmgﬁlau‘[awmqmsmamﬂumwmm (5) 4
FIUALUUY 100 91




13
d2un 4

NAN1SAAAINLALUSELNUNALASINIS

MsPan LAz Uz uRawRLRRLNTeIRY museidaunsensimalngdnfenssavruTaL
vasesRnsUnAsesETiashu W.e.2548 uiludfiudinds @Ouft 3) w.a2561 Wunuuiidvualfaaenssunis
AnmuuarUssifiunaunuiauvesau sudunistiasuuununasinvunly Sadudiuvisvonis
AamauazUssiliunaunuiauviesdu TnosfiunisTiudasanslunnau iy duwafuiivssnald
sulsEanas1ene fisteaviden K

2. LUINNNITNAITAUINITANAIULASUTLIUNALASINISINDANUFDNAA DN UNAIUIN DAY

Usznaume

2.1 msagUanunsainisiamn 10 AU
2.2 msUszilusamaiusuiauviesdulUuu§oRludeiinu 10 AzwU
2.3 MmyvszifiumanisiusuiauviesdulUu oAl udmunm 10 Azl
2.4 LmemLLazqmamam%miﬁwm 10 AzLUUY

25 lasamsiaun 60 AzluY Usenaume
(1) rrwdmauresiielasenns 5 AU
(2) MyuaingUszasAaenndesiulasans 5 Azuuy
(3) Wy (Hawdnaslasinig) dnnudpauilugmaiaudssanildgnies 5 azuuu
(4) lasansilanuaenndesiuLHugNAEnTYIR 20 U 5 AUy

(5) 1wy (HaKERveelATINTG) HANNAAAFDIAULKUNAILILATYN LA AIAULIIYA

QuuUN 12 5 AZLUUY
(6) TasansiianuaanAasanu Thailand 4.0 5  AzLuUY
(7) lasansaenadeaivgnseansiamin 5 AZLUY

(8) Iassnsunlatgmanuginaunsensiasuaislisemeanaduag s gs8u nels

nanUsewn3g 5  AvLuu
(9) 9uUsEI TANUEeRARaINUNNLNY (NaKNaRvaIlATINIg) 5 AZLUUY
(10) An15U52UIUNTIIANYNABINNUNENITNITIUU TN 5 AZLUUY

(11) finsfmuadadin (KP) uazanusenedofuingusvasuassafinnitaglézu

5 AZLUY
(12) waitmeinaglésu aenndeafuinguszasd 5 AZLUY
ATLULTI 100 Azuuy inasifimsldiieliinnuaenadesas fulndounistaun

NOIDUVBIBIANTUNATBIAIUNDIRY LlAITHasNIN508as 80 (80 AZLUL)



14

a I3 A o v a a o Yy a a v
BUUN 2 L'U‘IJLLUUVIﬂ']‘iﬂu@iWﬂmgﬂiiﬁJﬂ']i@lﬂﬂ']llLLﬁS'Ui?:L&lUNaLLNUWWU'WIE]\TQN Ui%tﬂu1‘]ﬂﬂ3LLuu

N1SANAINLAZUSZIUNALASINISHNEAINUADAAA DILNUNAUIYBIDU (W.A.2561-2565) Usea1U

QUUSSUNY W.A.2564 VDIDIANISUSUITAIUAIUAUIULDDY DILNDATEIATIU FINIAUATNUY

UsZAUNIsNaIsaIn

SNUASLDYANANLNEUIN

AZLUULAL

AzLUUNLA

1. msaguaaIunisal

ANSWRIUN

Junsdeszinseunisiniensaansves 0sAnsunases
drurfosdiu 193un5129% SWOT Analysis /Demand
(Demand Analysis)/Global Demand Waz Trend Uadsuas
annunsainsdsuulasiifnasionisiann sgalossos
UENBUMENITIATIZVRNEAINATULATYSAA, Auday

ANUNSNYINTTITUVALALEINADL)

10

9

2. mMsUszliunanisin
) ¥  a
WNUNRIUTIR9a UL

UUALUZIUTH

1) mMsmuauifinsldfaausineg ol tinnaluds
USuna 1 M5induaulasnTs Aanssy 1uA1ee Nde
wardntinesindulumuiidadmneeivdelisiuaud
suflunisasemuiilamvualivilug snnuiildanse
anfiunsladanuawinles aunseesuiglanunan
Uszangam (Efficiency) veensianntiosdunugiung
wehiififualy

2) insevinansenu/Asiinsenu (Impact) TAsenisil

AWRUNSITaUSHN (Quantitative)

10

3. nnsUseliunanisin
v v Q'
LNUNRIUTIR9aUlY

UuRludananw

1) MsUseiiulszdnSuavaawnuimunludnunmaens
wanadiasng iliiiieTninnisha Tasenns Aanssu
U ﬁsﬁ’%ﬁumﬂuﬁuﬁﬁuﬂ ATIRNDAIUADINITVD
Uszmnvuniolivasdulumusinanthiinield Usswau
flanelaviola Aweatan asfam nsddiuniseineg
fanmvisednuazgnaed AU 0133 a1wnsaldnislany
Tnquszasividelsl Sudulunamdnuszaniua
(Effectiveness) nansUfURswnsiussainguszasduay
Whoneveaunu §Rsiunts auildFusudssanaen
ATUNIT TILDIENLNTALTEULABINUAIUTITNITUTO
NUIBIY

2) Jpszrinansenu/Asiingznu (Impact) Tasennsi

Atiunsluganmunin (Qualitative)

10




15

Uszihiun1siiansan sgaziBuananinal AzuuUAL | AzuuUilld
4. WNUULAZ 1) AATRELNL 91U Tinandusie fanudenndes 10 9
gusAaasnIswa | Augnsaanivesesdnsunasesdruviesiuluiifsneg

authlugmsdmilassmsiamnviesiulasld swoT
Analysis/Demand (Demand Analysis)/Global
Demand/Trend %38%anNN15YsaIN13 (Integration)
fuosdnsunasesdutiesduiifiuiinndety
2) IATIEAUEL U TLARINFN Tiaenadesiiu
nsunlelymanuennau wanusznsy
5. 1Asen1swRIN AasUsznauRedoyadail 60 54
5.1 anudauvasta | Wulassmsfiinnaseasdausssounugnsmansnis (5) 5
TAsens WavesesinsUnasesdiuviosdiuuazdiunaiiielings
Wanussgauiderimivesesinsunasesdiuviosdiud
fvuald Felassmsdianudaiau seluiFedlaiFemis 61u
wandlalednegianeslslueuen
5.2 fMvuainguseasd | Iinguszasddaiau (clearobjective) IAsanisaasimvun (5) 4
doandasnulasents | Tnguszasdaenadasiuanuiluinvedasinis denndes
funanniswazivgua 35n1saiuanudesaenndaaiy
Taguszasd Tanudululitaaulidnuazanzianzas
5.3 Whane awda | anmilesnlmiAntuluowamufiansiidedulii (5) 5
vadlasans) dann | Whvinedeataiau anunsassydnuauinivg nquidivaneg
Farutilugnisis foorls dnandnognsls naulimane Aufidniuau way
sulsznaldgndes | srernaduiunueiuiglidauitlasinistagyiifil
Gusiluthsnalauaravaadlols lsrenguitvaneves
lasens vnnguidvaneivanengy Tivendaadluinlas
Aongduidminevdan lashendudmngses
5.4 Tasan1siiaany Tnssmsaenndesiu (1) anusiups (2) msadne (5) 4

ADAAADINUMNLIIUY

gnsAEns 20 U

AUAINNTAIUNITUUITU (3) MSHAILLAZIESNES
FAnenmay (4) M13a319len1@ANULELDAALALIYITENAY
msdann (5) MmsadensiavlavugunnTiniduiingseo
Aauanaeu (6) N3USUaNRaRAZITIILNTZUUNITUIING

IN1301ATT LieliAnAduAY T9AY SaEu




16

Usziunsiansan | seasiBuandninee AzuUUAY | Azuuuiile
5. TAsaN1sAAILN (5) 4
(si0) 1A5IN150AIUADAARDIT UK UNRIULATHFAIUAL FIANUIAIYVIR
5.5 Wmung atiul 12 Tae (1) Bandnuivguesasugianoiiies (2) Samu
(HaNGAYDY Jugudnanaimn (3) Bnddevimineldgnseansanid 20 U
Ta5an9) e | (@) BadmungeuanUszwelng 2579 (5) Banannisunlug
fanARDIAU nMsURTRlANadugVSegeaTadsly 5 T fidesenllg
uwwuWauAsegha | naduguisiludimnesserenn meldunmienisitan (1)
wazdeauuierd | NMsensedudnenmnisudiiuuaznsaaiuiuanselauu
nansgelaas (2) Msimdnennaungsisuanis
UfsuszuuiileainedanugeToasnaiinanin (3) msanaany
euamadsau (4) masesiumadenlesgiiniauazaiu
Wad (5) MIaFANLLASLAUlIMIBATHERALAEAIANDENS
Hufinsudawanden (6) Msumssumsusiufuis
Usgdnsnn
5.6 Insan1siiay | Tasansildnuaigviseaenndeaiunsuiuivaelaseaing (5) 4
danAdaeiu \Aiswgialug Value-Based Economy nieiAsugRaiiduindey
Thailand 4.0 sheuianssuinies Ténngu (1) Wasuanmskdndudn Tae
FosilgAudidauianssy (2) Wasuanmsiuedeudssne
shemagaanvnssy lugnmstuindousnemalilad aufn
afuassAuazuinngsu (3) Wasuannsuiunamakdndudn
Ugnaidumauinisinniu suddassnmsiidndude
WHINT ANUAREII9ETTA WIRNTTU Ineenans malulag
wazNITITeLar R sRsanA U laUSs UL USBUTBY
WU UNYATNALLLABTIN I a51TNEY TWUETIN 18
5.7 1A39M13 Tasamsiannviesduiruaeandesiuriessosnaued (5) 5
danAdaeiy weuan S aildvuatu Weduindounisiwuniiosdu
gusransdmin | iadloundimsduindounsitaundamia Ssldanmnsausndiule

drunteeanainduls vonandlassnisiaunvissdude sy
lassnswensevsaldunaldmeiuivensmansfmianle

uupdunifuilegiu




17

UszLAuNIsNaNTaUn sheaziduananinu ATUULEY | Azuuuiild
5. 1AsIN1SNAIUN (D)
5.8 Tassnsuladlym | ilassnmsiidiiunismeldiugunnameniisd (5) 5
AMUEINAU W3NS | Uszrauaiiunisiesisesiuaiiung Wulasenisresen
weuadeliussmand | wasvensls Wulpsemsiivssmsudosnisidielianay
A sTeA ey et Jefidnvariiarliiosdufinnutua tane Sedu 1
meldndnussnsy viosduiiwauudhemMsfaLInLU T ve AT EgT
WL
5.9 suiszanas fnnu | sudszanalassmsiaunazaesmidstedndidsy 5 Usens (5) 4
doandasnuiluung | Tunsdavinlassnislann (1) mnudsenda (Economy)
(Nandnvaelasenig) | (2) Anulluszansaw (Efficiency) (3) Anuiiusedndua
(Effectiveness) (4) pnuvaonanlunsiiauviosiy
Wldganugfsssu (Equity) (5) anulusala
(Transparency)
5.10 fimsuszananis | nsuszananissaiienisiaundedidenndeaiv (5) 5
FIANABIANIMENTENT | 1ATINITYNADIMINMENITINITYIE NANVBITIANAI 5987
JuUszae nansvieadudemulusdlalumstvunsiruazasiaaeuld
Tudesuszdng
5.11 fn1snuA fimssunsvltTanacuy (Key Performance Indicator : (5) 5
Fa8¥a (KP) waz KPI) fianansa il (measurable) Tduanuszavana
donARDINU (effectiveness) TduanUss@nsnn (efficiency) 16 1wy n1s
Fquszasduaznail MuuaaNuisnela Msmvuasegay N1SMMUASULAAIN
Andnazlasu navesingUszasTiAntuAlazy (mamanisal aadnay
1A5v)
5.12 uafinninae nafildsududsiiintuldasnmssdunisaalasanis (5) i
ldsuaenndasiu finndsaenndoatuingusrasdiindy msldkavidonadi
WQUszasA AntuazdoaviniuinguivassdemadeutagUszasdans
Adlan (1) Sanudululduazdanuanivianzas Tunis
AIUNUANlATING (2)TnLarUseiliunaseiules
audigaldl (3) szydeiidesnmsdiiunuegadaauuas
LawwLmzmmﬂﬁqmLLazmmmﬂﬁﬁméf (@) Humeduna
gennananuaduass (5) denasenisusuennaila
SIUATUUY 100 90




18

A3UNAAZLUNNTUTSIIUAINLULN 2 N1TAANINLAZUSHEUNALATINISLNDAIUEDAARDILAUNAIL

11990U (W.A.2561-2565) Usea1UUUTEUIU W.A.2564 UDI8IANITUSUITAIUAIUATIULDDY

DLNDATAIATIU VINIAUATNUYN

Usziaunisiansan AzuuufY | Azuuuiild

1. MIagUanIuNITaINI TN 10 9
2. meUszifiunan1siusuwaunfasiulUU TR Tu a3 unm 10 9
3. MsUsziiuransiusuiayissdulUUfuRTuG saaunmw 10 9
4. WHUSTULAZENSATEATNITNAIL 10 9
5. Tasesnsnmun Usenaudae 60 54

5.1 arwdniauvesdelasinis (5) 5

5.2 Mvuadnguszasdaenndasiulasinis (5) 4

5.3 1mang (nandnvedlasenig) ﬁmmi’fmwﬁﬂﬂémiﬁgﬂ (5) 5
sulszanalagnaes

5.4 1A5aMsiauaenndesiukHugNAansyIF 20 U (5) 4

5.5 Wy (Wandnvedlasenig) danuaennaodiuwkuimn (5) 4
\sugRILazdIRLLieN? atufl 12

5.6 1AsaNsiiANaenAaesiyu Thailand 4.0 (5) 4

5.7 IATIN1580AARI I UENSANENSTIINIA (5) 5

5.8 Iassmsunladymanueinaunsenisiasuasslilssimayif 5) 5
ffuas Sads Sy meldvdnusvanss

5.9 quUszana Ianuaennasaiuidivuny Wandnavedasinis) (5) 4

5.10 1n15U523UNNTIIANNABIAIUVANTENTIUU TR (5) 5

5.11 fnsimundadie (KP) LazANaRRAGRIiUIngUsYasALaY 5) 5
wafinAi1ag iy

5.12 naimeinarliiu aonadestuinguseasd (5) 4

FIUATUUY 100 90




